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November 4th:  Meeting
	0930
	Introductions: background, experiences etc

	All

	1000
	Introduction to the project:
· Project aims, objectives, outputs 
· IAEA GSR3 and related publications
· SRS 93

	Liz Grindrod

	1030
	Overview of the current situation in Montenegro:
· Radiation applications
· Legal situation
· Human resources available

	Slavoljub Mijovic

	1100
	The project
· Stages
· Deliverables
· Timing

	Liz

	1200
	Lunch

	

	1400
	Round table discussion: 
· The role of the RPO according to IAEA GSR 3 and other IAEA publications
· The role of the RPO in Montenegro:
· RPO tasks (competence)
· Number of RPOs required in a facility
· Educational background for the RPO and other pre-requisites for appointment
· Criteria for appointing the RPO
· Likely content of a training course
· Refresher training criteria
· Assessment?

	Liz and all

	close
	Summary and taking things forward
	All




November 5th:  Tour of the training facilities

